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9 October 1967

RETIREMENT COUNSELING PROGRAM

(Arezs of concentrstion in fact finding and Task Force planning)

Organizetion and Monsgement

Policy; coordlonstion with carecr services; development of
Agency wide support.

Acquisition of Informastion

Interviews; existing brograms and courses; packet handouts,
surveys and questionnaires; supplemental placement facilities;
reference meterials; ads and clipping services.

Indoctrination and Conditioning

Bulletins; nevsletters; regular contacts; commendation
and awards.

Individual Coungeling

Career service coordination; questionnaires; identification
of problems snd related considerations; extent and substance of
centralized Agency counseling; A&E processing.

Semingrs

Analyzing programs of other organizations and comparing with
Agency's unique needs; relating needs for group treatment;
identifying types of rarticipants for each seminar; project a
timing/phasing grid for progression of seminars; structure each
senminar and schedule speakers.

Re~education or New Training

Use of existing OMR courses; Off-campus courses under Agency
sphongorship; half-tine scheduling; early retivemen’ with re~-
employment rights; (As RCP effectiveness increases most training
time can be absorbed in off hours by employee, through proper
advanced plsnning.)
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Retiree Marketing

Developing a US-wide network of contributing sssets including

Agency cmployces, contractors and retirees; multiply existing
outlets and establish broad base of circularizing; set up
guestionalres for identifying marketable skills and experiences;
improve resumés; develop iunstructions on resumé writing; establish
dossiers for all wlthin five years of retirement; evolve an efficient
resumé approval procedure with 03 and Cover; sel up sinplified,
professional epproach to the drafting of resumé covering letters,
examine "LO Plus” and similer programs for successful. technicues.

Post-Retirement Relationships

CTA~type Civil Service back stopping; correspondence center;
support for Agency needs including emergency avallability;
publishing a Retirement Newsletter.

Iegal and Regulatory Actions

Final transfer to permanent residence; severance pay; bonuses;
exvended leave for education; tuition covering courses of benefit
to Agency and individual in preparation Tor work after retirement;
teminal pirewtions; half-time employment; application of excess
sick leave toward time off for individual courses.
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9 October 1967
MAJOR CEALIEWGES CONFRONTING THE RETIREMENT COUNSELING FROGRAM

1. Reluctance to accept the dowmward shift in the expected
age for retirement, from 62 to 60.

2. The "high-five" impetus compelling persons to hold en -
1963 +o 1968; encther sizable reise for govermment employees could
further extend this natursl compulsion.

3. The post~-WWII bulge effecting primerily the officer and
mansgerial levels; children staried late with college education
coming after retirement; delsyed or extended debts.

Lk, leck of motivetion - in fact resistance - to retirement
because of continusd good heelth, peak of profeasionsl ability,
and deep interest in the work of the Agency.

5. The negative connotations of the TOL progrem and some
"out Flacement” cages which are casting a shadow across the nevw
Retirement Counseling Program.
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6 October 1967

g RETIREMENT COUNSELING PROGRAM
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28 September 1967

SUATECT: Determination of 1967 Retiree Group
Steps necessary to ascertain the membership of the 1967
retiree group are ap follows:

A. Tuke cards snd group by oareer gervice component.

B. Make nmme listing snd date of retirement in 1067.

C. Compare listing with the mechine run.

D. Ceontect copponent Personnel Officer for confimmtion
of fact thet the listed infividusls are still scheduled to
retire on the date indicated.

1. Make notation on extensions or appeals pending.

2. M3 nsmes that are not on our llsts but who,
sccordting to the Perscrmsl Officer should be en the list.

3. Make notaticos on our listings where the individual
tes slresdy been spproved for extension.

E. Make up a Betires file on each individual (bioeresume an
first docupent, reporits of interview, etc.).

N
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Pavelopment of an Expanded
Retirement Counselling m‘:,,im Progran

mmatmwwmmmey's decision to sxpand our
existing retirvement assistance Programs to & broader covermge of
pre~retirement services and activities for our emp
These breader program activities
2.
The
assistance program should be geared to the sttatment of ihase primery
objlectives: 2o |

(A) To provide services ana ssuistance to our persounel
mwwmpmtmmwsmmmmmm
financially and psychologically to retire when they beoame eligible
or reach mandatory retirement 8ge. In this regard these services
are essentially humanitarian in their objectives.

{B) To encourmge eligibles to retire vhen expected so a8 to ”
mhmmﬂthmrwmrwrmelmu *’1
Tegards developmental assigments and grede sdvancement) Z”m,%
the vitality of Agency operations and activities; to enbance the o
effectiveness of the work force vhich mekes wp our on duty celling
suthorizations.
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{¢) Improve morale of our psracnnel and the Agency's immge
through constructive progrems whieh will influence departees to
lesve with an sttitude of good will snd s contimied sense of loyalty.
In order to sccaxplish the goals cited above several sspects of the

pre-retiremsnt program maat be implemented from the onset. ¥We must offer
specialized services to the group facing retirement between nov and 1972
but at the same time inltiste bmrmwmautwrmrwﬁt
force to propagandize them early in their careers snd influence them to
take the self-help steps ass«ntm to long term pmmrgt;zf; fzfa ?atzual
retirement mﬁ& 3 m:%ta retire.\ The younger group
must be indoctrinated to form & reslistic sttitude and discipline
themselves to develop the assets they ﬁ;b?o?;e ﬂﬂ the benefits of being
able to retive when that day arrives. Zf long tem indoctrination deczml
o 5¢mlcyeesm csn expect to be faced with & ¥igte in the
pse" bulge of employee casél with too 1i%tle too lste vho are &eapemtewm
in need of mt&atiment job placement just to make ends mé%;% ¢
By early counsel, timely inforuation and Wﬂ 1 necegsary, we
can influence cur employees te incorporate pre-retirement plamming into
their way of life and avoid the hardships and bitterness which develop
through lak @?%Uin(& psychological preparstion.
In this context we must provide s varied "mix" of programs. In
s3fition to the exigting programs of providing technical retirement

information to individuals pending retirement and en external placement

.
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service, we showld amze;‘i orientation/e@uostion progrem {both for
general esployes conmaption and sslacted group use) vhich would include
ssployee notices, klta of literature on subjects related to the perticular
. neede of the enployee “target” group, group conferances, seminars mﬂ
training courses and an expsnded comseliing progrem aimed at self-help
The milection of approach to the various retiree ostegories must
be done with care s0 as to provide advice and sssistance which is
sppropriste to o seversl) sudiences. For example, conferences or
W&anmewe/;fnhmm m%mn wvho
onn oapitalize on this type of guidsnce tut too labe in life to preach
to individuals with only a few years to go for smndatory retirement. The
Wr“é%wﬁmm—iswt&frtamtimmthamrm
more selective the asgimtsnce that can be provided. We can still utilize
the seversl technigues that are at ocur dlsposal but extreme oare must be
exercised on topic gelection for dlscussions or informational hmd;mxbm
Tuninent retivees, for ingtance, are interested in those saspects of
fioancial planning related to management of their presently sccrued assets
wiile & young employee would be interested in financial plamming related
%o huilding the foundation to supplement their eventusl snmuity income
whlch would permit them to really "retire” when they become eligible. The
elder employee's present ciroumstences are s regult of his accumilgted
efforts and life experlences over his vorking lifetime. He is what he 1s

- 3 -
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anf nothing can be done to change hie essential circumstances except
2 belping hand to the extent possible in assistance in finding employment
42 he muyk wvork or limited coumnsel on realising u betiter 14fe within

s mesns,

In aflition to the existing retirement services (technical
information regarding benefits and externsl placement sssistsnce) the
folloving prograns (not necessarily in order of precedence) should be
developed and blended into the retirement relmted "packmge”.

{a) Wumerinmmmmmmmmmm
sslective Alstribution to our employees and/or the m:»m categories
within cur employee group. Subject matter would include the details
and technical information reparding our two retirement programs,
bociciets and brociures covering the gambt of pre-retivement plamning
subjects (investment, insurance, credit buying, heme mortgaging,
srtste planning, educational funds snd scholsrships, educstional or
experience requirements for second careers, labor market end cost of
Mving info for specific geogmaphlc arems, sto.)

{8} Development and distribution on & selected basis of check
Yste, reburmedle questiovaires, retained “ae}.f;ielp" questionaires
e other similar mids which cen provide & baais to evaluste the
effectivensas of the program itself and permit timely recrisntation
of mupheels or coverage.

-b-
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(¢) Conferences, lectures ty experts, seminars and trsining
oourses degligned to cover all aspects of pre-retirement sud pogt-
retirement plamming.

{D) Expanded services for individual counselling interviews
to mininize the inpact of retirement mnd lessen the incldence of
hardship on both the individusl snd the organizstien.

{2) Expanfed services to explore possibvilities for post-
retirement sployment.

(¥} ZEstablishment of a specislized @g‘mﬁm room
facility which will appeal to all personnel not Just the individwml
on the verge of retirement. mmmmmmmmm
type litersture but in edfition provide coversge of pre-retirement
plenning metter as outlined in "A" sbove.

{8) Pollow up comtacts with retirees to determine if sssistance
is neefed and to develop informstion to improve our prograus.

{2} Investigate the fessabllity of starting sn Agency retiree

Wammmmmmmmarmw&mm
be provided gildelines by the Pirector of Bersconel oo any Limitations,
fncingions, or emphasis which Agency msnagement desives. We must
also be fully cognizant of Agency organisations, committees or

- § -
Approved For Release 2000/05/08 : CIA-RDP78-03091A000200030026-7




Approved For Release 2000/05/08 : CIA-RDP78-03094A000200030026-7

infividuals vho will exercise authority over or infiuence the
conduct of our programs. Who will "coordinate” owr proposals?

{B) Bevelop s theme to sdvertise owr DETHENS

If gprovel is glven to develop s broed pre-rvetirement
ociaalling and asslictance service csovering the sress cited in
our proposed "Boope of the Progrmn” we must prepare announcements
a0 notices for all empleyee consugmion which will attract all
sployees and encourage them to identify their personal situation
with 1tz aims. We must atrencualy sveld any impression smong
. young employeea that these programs sre simed enly at the "old
folks".

Our eophagsis en all fecets must be presenmted in s mature
nanner lrected to s mature sudience. We should avold spproaches
- Yoet imply condescension to our senior perscnnel. Some of the
resdlly svailsble litermture used in other smgency's or cerporstion
retirement packages borders on the meudlin and is rife with irritsting
reference to "golden year's", "sunget of 1ife", and suggestions that
retirees should look imto hobbles such ss lewther craff sand beadwork
to vhile sway thelr leisure hours.

In today's soolety a 60 yemr old men or woman is not an old
persen nor & they consider thempelves mich. A good percentage of
these pecpls are vigerous, in ressomably good health and memtally
slert. We must be cognizant of this fact in ocur gelections of materials
%0 be prescnted.

-6-
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groupings of employwes who will retire between the end of calendar
theb they vill retire co & fim date. Many have been cemnselled
swere of thelr armuity bensfits. We should re-explore esch case

within the retirement growpirgs by year snd sttespt to egtsblish

petterms of problems still unsolved which can provide us with a

begimiing point for selective counselling, briefings, comferences,
obts. We can canvass these infdividumls through interviews or

O pre-retirenent target group can be broken down into
extegories {10 years before retirement, fiftsen years, and new
people Just coming sboard). Bach category will present opportimities
for orientation to asalst them %o prepare themaelves dwring their
eartaln specislized guldance can be developed for esch of these
oxtegories.

Periodic check ups can be mede st yearly intervals to detemmine
wmmmwwwmu@mwm
%WMMMiaWMwmmmuwimm
stimigte thelr swareness of the consequences of imprudence.

«-Tw
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cgtegories of people who will retire between now and 1972) we

oan initiste the first phases of our expanded progrsms. These are
sxypleentel to the extsting services vhich ases of these Individuals
bave already received (1.e. techineml advice cn retiremant benefits
wd external plscement asgistance).

From exigting records curvently aveilable it is not clesar bow
mch coungelling or assigtance has been given to these individuals
by their career services or other elements or individuals. We cen
snd ghould arrenge interviews with these indivifuals and tactfully

;- explorve thelr sttitulles, problems and ldeas on what agsistance they
reguire or feel ghould have been provided. ¥We must exercise care in
these interviews and keep in mind thet we are remlly geeking
information for our guldsnce which ve may collsterally be able %o
#pply to the indvidual's welfare but avold implied egreement that
he heo been glven s "revw deal” if he ig of this viewpoint,

¥e munst also avold implied promises of mssigbance thet we ecannot

From these sampling iuterviews we can forwm & basls to arrange
limited group conferences, seminars aud cther sctivities #irected
8t comon interest tople coverage.

As we ave initiating cur activities pimed at pending retirees
we dhowdd also move forvard on prograss for our amployees not

-8«
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schisdnled to retire before 1972. Ve osn establich our library/resding
roons immedistely. We can select or develop kits of litersture for

Sgtribution to the variocus cstegories of employees. We can plan for
8 seyiss of conferences, seminars or tralning ssesions as appropriste.

fhere are mmercus other tssks vhich are necesssry ‘o the
evelution of our planned programs. A few exmuples are as follows:

{1) MW&}E other g 1 and privete organiestion

rebivement and pre-retivement progrmss for study, evaluastion

and 1dess. ,

{books, pemphlets, periofticals, etc.).

(3) Comsult with personnel who have been involved in the existing

progranse. Athei, bhe dpugii- EOLibnie

{4} ZTaantify "experts" on pre;re%ixmm subjects who might be

willing to confuct gpeminarg.

(5) Camplle m reference "1ibrmry” for the Retirement Task Force

eontaining a1l regulatory and legislstim? smeg:ym

in effect.

{6} Txplore legal aspects of paying for external training to

saglet enployees to ultimetsly qualify for poﬁ:wbimnt

sployment. For exmmple, we might influence younger persomnel to

comtimie on A pext time basis thelr pursilt of greduste degreece

- G-
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aaveers after they retire, eto.

{7) Ccnsclidetion of records on pending retiress into s
single file vhich would include all actions taken on his
behals.

{8) Begin to formilate sn crganizstionsl mmming teble se
relstive yolume of tasks emerge. The type of organiszation and
oiuf? sasipment progpings will be governed by the nature of
activities, emphasls mnd case losd of cllents. Untdil these
factors are determined we should retein the “task force”

& Tl copantzation o be lsunched.

- {9} Zarly waming from mensgement 1f mandstory retirement sge

utoyewmmmsaum case of eligibles under
oy 0-20=10-5 categories.

25X1A
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